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PECAN GROVE PROPERTY OWNERS' ASSOCIATION, INC. POA GENERAL MEETING
July 21, 2026

I CALL TO ORDER 6:30 PM - Guy Steiger
Present were Steve Lutz, Philip Pletka, Kim Bollas, J. P. Willis and Joe Genina.

II 	APPROVAL OF MINUTES FROM MAY 19, 2026 QUARTERLY MEETING - J. P. WILLIS

III FORT BEND COUNTY CONSTABLE'S OFFICE
Crime statistics and neighborhood enforcement update was given. We will have a	face-to-face meeting with Constable Chad Norvell concerning traffic enforcement and contract renewal in August. If you have anything you would like us to discuss,
please let us know. We hope to renew the contract which is coming up in October. Guy stated that be believes that we have gotten better representation from the
Constables office than the Sheriff's Department. Hopefully we can have the	contract deputy here next time.

IV PECAN GROVE VOLUNTEER FIRE DEPARTMENT
Fire Department Representative was unable to attend to give the department's update and a recap of the Fourth of July event.
V FINANCIALS- JOE GERZINA
The cash position of the POA currently exceeds $525,000 and the fmancial position is approximately $190,000 ahead of the prior year.
We do have 314 accounts totaling around $163,000 outstanding, which is about 14%. We are pursuing both legal options as well as filing liens. Our collection efforts and potential enhancements to our owner notification procedures is in the works. We will be working on
and planning the 2027 budget shortly.

IV DEED RESTRICTIONS - GUY STEIGER/JO• HN CLARK
John Clark was unable to attend tonight bl,lt there is an on-going review of current deed
restriction activity with attorney referrals. There is an on-going enforcement of stored vehicle violations but due to the number of "historical cars" being parked we will have to
work a little hard on this violation. We now have a Sidewalk Maintenance & Repair Policy


to be approved/signed tonight and we will then start focusing on the uneven sidewalks in the POA. Another area that will have increased focus is neglected landscaping and lawn maintenance  violations.  49  open  violations  in  process  of  enforcement.


V LANDSCAPE MAINTENANCE - Philip Pletka

We reviewed the landscaping contract proposals we rettived from Greenmark ($112,460), ABC ($372,050) and our current landscaper, Yellowstone ($62,484.00).






VI ARCHITECTURAL CONTROL COMMITTEE
Ken Bray told everyone that he is fmished his other work and will be back on the ACC. He stated that everything has been running smoothly and he's looking forward to being
back.


VI	COMMUNITY AFFAIRS - KIM HOLLAS
The Fourth of July fireworks was a huge success as always with people and cars as far as you could see. We couldn't have done it (again) without the PGVFD volunteers and the
hours they put in getting everything ready. We are still talking about our Christmas wreaths and thought a Christmas Wreath Restoration Committee with volunteers to come  up with a plan for. this year. We will ask for volunteers in the newsletter. Also, our Yard of   the Month Committee is retiring (except for Kimbra) so we will need six volunteers (each	will have four Sections from which to choose winning yards). They will volunteer from April thru July of 2027.
VIII OLD BUSINESS
October 20 the Elections will be held and we will elect three (3) Trustees to fill the positions of J. P. Willis, Joe Gerzina and Howard Katz. To be an eligible candidate, you must be a POA property owner and current with your maintenance fees.
Anyone who wants to run must be nominated at the September 15th meeting to be included on the proxy and preprinted ballot. Nominations will also be accepted from the floor at the October 20 Annual Meeting as write::in. candidates only, The
election notice, proxy/absentee ballot and candidate biographies will be mailed at the end of September 2026. ****Candidate 85-word biography- All September nominees must submit their personal biographies to the POA office or by email to pgpoa@peoplepc.com no later than 2:00 p.m. on Thursday, September 17th, 2026.
Your biography should promote yourself as a candidate and should not exceed 85 words.

IX NEW BUSINESS
Guy Steiger made a motion that we renew the Yellowstone Landscape Service Agreement for the period of August 1, 2026 through July•j1, 2027. Seconded by J.P. Willis with Third
by Philip Pletka.
The new Sidewalk Maintenance & Repair Policy was approved and signed.

Meeting Adjourned at 7:00 PM




Guy Steiger	7/28/2026

