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Pecan Grove Plantation Property Owners’ Association, Inc.
1305 FM 359 RD, Suite B Richmond, TX 77406
(281) 344-9496

PECAN GROVE PROPERTY OWNERS’ ASSOCIATION, INC.
POA GENERAL MEETING
APRIL 15, 2025

I CALL TO ORDER 6:30 PM — Guy Steiger
Present were Steve Lutz, Philip Pletka, Kim Hollas, J. P. Willis, Joe Gerzina
and Howard Katz.

II MINUTES FROM JANUARY 21, 2025 QUARTERLY MEETING - J. P. WILLIS

I FINANCIALS - JOE GERZINA

We now have $409,000. We have a little over $300,000 in our checking
account, a CD worth a little over $105,000 for a total of a little over $406,000.
We are down a little from last month due to expenses but if you look at what

we have done this year over the past two years because of collections we are
up over $137,00 over 2023 and up $80,000 over 2024. This is due to two
things. One is due to our collection process and the fact that we increased
our dues 10%. For our next meeting I will compile our budget versus
spending for the year.

v GUEST SPEAKERS
PGVFD BATTALION CHIEF DAVIS FARQUAHR said that Chief Vontz is
attending a Fire Chief Conference in Waco so was unable to be here.

Battalion Chief Farquhar said that they chauffeured the Easter Bunny
around Pecan Grove on Saturday, the 12", The kids and moms enjoyed it
and it was a big success. Five Miles My Way will be on July 4. Registration
will begin on June 7. There were 1550 calls in 2024. For 2025 projection is
1725. As the neighborhood is growing so is the Fire Department. Right now,
we have over 90 members (volunteer and duty crew). We strive to have
seven duty crew every day in a 24-hour period to cover roughly a population
of 33,000. Recently we receive a donation from Texas Mattress Firm and
Katy Toyota for new mattresses in the fire station. Five Miles My Way was
started along with a golf tournament many years ago to bring in donations
for the Fire Department.

This next July 4 we will see more traffic as the World Championship Soccer
Tournament will be held here from June 7 through July 11. Sugar Land is a
host city for a team so they and outlining areas will see more out-of-town
drivers.



CONSTABLE HERNANDEZ gave the stats. There have been 91 calls and
150 traffic stops

In the last 60 days there have been quite a few vehicle break-ins and most
were commercial vehicles. The last occurred the last two weeks of February,
first two weeks of March.

A% DEED RESTRICTIONS

John Clark discussed the primary issues at this time being lawns, weeds,
vines and trash trees in shrubs, Stored Vehicles, vehicles parking in grass
and clutter in driveways and lot.

Various residents asked what is happening with on-going deteriorating
homes. It was noted that once we turn these violations over to the lawyer, we
are out of the picture but do receive an on-going, monthly report from them
on updates.

VI LANDSCAPE MAINTENANCE - Philip Pletka
The front landscape monument at 359 and Plantation was leveled for $1800.
The red brick walls on Old South were pressure washed because of mildew.
Mulch and Spring flowers are being added by Yellowstone throughout the
neighborhood. They will be starting tree trimming soon. We will also be
putting lights around the monuments that do not currently have lighting
such as the monument going toward Harlem and the one on Pitts.

VIIT. COMMUNITY AFFAIRS - Kim Hollas
JP Willis coordinated an excellent Easter Rabbit candy toss with the fire
truck. We had ROTC volunteers (one was wearing the Rabbit costume and
the others tossed candy), and firemen volunteers. We also had Constable
deputies as escorts. She put Easter baskets together for those children who
caught the small easter bunnies. The candy was donated so it was at no cost
to the POA. This was much easier than the Easter Egg Hunt and the
residents want us to do it again next year because of the neighborhood feel.
Kim mentioned preparation for this years Fourth of July fireworks. She is
working with the New Club at Pecan Grove to make certain that the new
management will allow us to use the property again this year.
The key cards to the New Club at Pecan Grove facilities are available. JP
mentioned that the April newsletter has information on how to obtain them.

VIIIT ARCHITECTURAL CONTROL COMMITTEE — Ken Bray
One of the issues they are having is the residents are not submitting plats
which causes and issue and extends the time for approval. January through
March we have had 42 modification requests with two being denied. They
need an additional ACC committee person. JP Willis said there is a request
for volunteers in this month’s newsletter and will run it next month also.

IX OLD BUSINESS
We reviewed and approved the 2025 budget at the last meeting and there was
a discussion about the maintenance that was to be done at the Marque at
Plantation needing repair. That has been completed for $1,800.



X

NEW BUSINESS

We have new software that will soon start using. It will take the place of the
Zego that we were using for taking payments over our website. Steve Lutz
explained that the company is Enumerate and they specialize working with
HOA'’s. Itis an accounting package but it is much more than that. It keeps
track of the agency activity on line; the ACC will be able to conduct business
on line; John Clark’s violations spreadsheet will able to be created on line.
We are going through two training sessions per week currently. We will be
starting use of this software in May.

If any resident has street lights that are out in your area please report the
outages. There is a link on CenterPoint website that tells you how to report
them.

Meeting Adjourned at 7:25 PM

Guy Steiger 4/24/25
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