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Pecan Grove Plantation Property Owners’ Association, Inc.
1305 FM 359 RD, Suite B Richmond, TX 77406
(281) 344-9496

PECAN GROVE PROPERTY OWNERS’ ASSOCIATION, INC.
POA GENERAL MEETING
JULY 16, 2024

I CALLED TO ORDER AT 6:30
1 REVIEW OF APRIL 16, 2024 MEETING MINUTES - J. P. WILLIS
III'  FINANCIAL - STEVE LUTZ

a) As of June 30, 2024 cash on hand is $259,163.98. June 30, 2023 it was
$195,139.50 which is a plus of $64,024.48.

b) Our $100,000 CD came due July 4, of this year and we will keep it active until
needed as we are working to manage expenses where we can.

¢) Our goal is to have a surplus of $100,000.

d) Collections continue to be our focus. As of May 30, we have an outstanding
balance of $124,296,94 from 150 households.

¢) The POA vehicle was sold in June for $1,700. John is using his own vehicle to do
the deed drives.

f) We have unexpected expenses from the hurricane — two brick walls at Old
South/Pecan Crossing as well as some tree damage.

IV PGVFD - CHIEF VONTZ.

The fire department usually has 4-5 calls per day but on Monday (hurricane) they
made 27. The new fire truck had been in service only two weeks prior and while out
on Monday a gust of wind did some damage to it.

Fire Department did expansion this year. In 2019 there were two firemen per truck
and now they have seven fire fighters per day along with the Battalion Chief at the
station.

Chief Vontz said it takes 4-5 months of preparation for the 5-Mile Run. They have
40 years of volunteering and giving up their time to bring both the 5-Mile Run and
Fireworks Display.

\% FORT BEND SHERIFF — LIEUTENANT SKELTON
Regarding our patrol contract, we are down to two patrolmen, one has left for
another job. He said that though a contract patrolman is unavailable, when you call
911 a district patrolman will come to answer your call. He gave the three-months
stats.



VI DEED RESTRICTIONS OVERVIEW LAST 60 DAYS- JOHN CLARK

a) May -57, June - 76 and July -18 all total 169 new and existing in last 60 days.
Cleared 106 or 63% during this period with 63 remaining open

b) Approximately 40% pertain to Lawn and Landscaping maintenance, vines and
trash trees growing in shrubs

¢) Stored Vehicles account for 14% of all violations as we have identified 43
homes with stored vehicles and successfully cleared 31 of the 43.

d) Boats, Trailers, and RVs are 14% of violations but normally moved very
quickly after notification.

e) Remaining issues are primarily clutter on driveways or around the home,
mildew, rotted wood, fence repair, tree trimming.

f) All violations are tracked to completion and while most residents quickly
resolve their issue once notified, we have several that requires Board or
Attorney intervention to resolve and are ongoing.

g) 1did ask everyone to assist by submitting a Deed Restriction via the website
when they see an issue that feel needs to be addressed.

h) Guy Steiger noted that John had created an informative bar graph that he
asked John to put on our site for everyone’s information.

VIl LANDSCAPE MAINTENACE - PHILIP PLETKA

a) Guy Steiger mentioned that on July 31 our 2-year maintenance contract with
Mayflower Landscaping is up for renewal.

b) Philip Pletka said last quarter we had five houses that we did “force mows” on.

¢) Spent money on tree trimmings ($3,000+ for over 17 trees) and then had to
address the tree infestation of bagworms ($5000). The Terrace has a strip along
the bayou that we found we were responsible for maintaining and will mow six
times a year.

d) tree on Sutherland Ct. had broken branches ($51).

e) The big item is a brick wall at Old South/Pecan Crossing that was damaged by a
tree during the storm. We have an estimate on the two sections of this fence for
$11,200 and we are still waiting on an estimate for another wall across the street.

f) We now have the Mayflower Landscaping contract which we just got pricing for
today. There will be a 3% increase which is good considering the landscaping
company we used gave us larger increases than that. The Board will talk about
that more.

VIIT COMMUNITY AFFAIRS - KIM HOLLAS

Guy Steiger asked about doing something for National Night Out.

Kim Hollas said the Fourth of July fireworks were great. It was a great segway
into Hurricane Beryl. As far as National Night Out, [ am open to anything but am
a little gun-shy after our Easter Egg Hunt. It was the best one yet but caused a few
problems. I am cautiously taking ideas for anything. National Night Out, and
someone talked about something in the Fall and then Christmas is right around the
corner. We had more people attend the Easter Egg Hunt than anticipated and they
were parking in areas in which parking was not allowed. Calls were received by



the Fire Department and the MUD. The jury is still out on whether we will hold it
again next year or try to scale down.

IX ARCHIECTURAL CONTROL COMMITTEE

Ken Bray said he has been out for a couple of months but has been in touch with
other ACC members. In the first quarter they had addressed 58 applications and
from April to present 40 with another few on my email today. The new members
of the ACC are doing a wonderful job.

X OLD BUSINESS

a)
b)

c)
d)
e)
f)

Last meeting we voted on the Holiday Lights and Display which passed.
We talked about a possible Materials of Construction Policy which would
define colors, materials and is to be talked about later.

We had talked about a Mini-Split Policy, voted on and passed.

We voted about replacement of Lantana lost during the freeze last year.
We also talked about the special MUD meeting at the Club.

There was also talk about sponsorship for the 5-Mile My Way.

XI NEW BUSINESS

a)

b)

c)

d)

€)

We have two storage units (10 X 20 and 10 x 30) that we use for Christmas
Bulbs used as awards, Easter Egg Hunt materials, Fall Festival and 450
Christmas Wreaths that we have the boy scouts hang on light poles for
Christmas. The rent on All Star Storage storage units have gone up a good
amount so we are going to start shopping for better options for less money.
We are in the early stages of this project.

We talked earlier about the damaged brick fence of which we only have a
partial estimate. This is because at first, we thought there were only two
sections that were down and upon further viewing there is another section to
repair on the other side of Pecan Crossing. So now there are 3 sections. The
original quote was for 2 sections. The quote for the two sections is for
$11,000. The total for three sections could be $17,000 — $20,000. We have
quotes (less than a year old) from last year fence repair that we could use. Or
do we go with the Company that repaired the fence last year since we know
the work that they do? I want to go ahead with a motion that we approve
repairs if it does not exceed $19,000. If it does, we will need to discuss how
we need to proceed. Motion was made and approved that we proceed with
repairs if the price is under $19,000.

We have two board members that have resigned so we have taken their
responsibilities and delegated them to the remaining board members. We
discussed are floating these responsibilities until our election in October after
which we will again have a seven-member board.

We have discussed at prior meetings about increasing our dues another 10%.
We would like to have a motion to increase the dues in 2025.

We have the Mayflower Landscaping renewal on July 21. We received the
3% increase today. We have an additional area to maintain behind The
Terrace which is in the developer’s name but in talking with our lawyer we
should maintain it. It will be another $1600 to maintain. So, $55,000 (present
contract price) plus 3% increase ($5.600), plus new Terrace strip ($1,629)



equals $58.284 the full scope of a new two-year contract. A motion was made
and seconded that we sign another contract with Yellowstone Landscaping.
XII QUESTIONS FROM THE FLOOR
a) Question on Modification Denial
"Homeowner(s) had a question about a modification request that

was denied and requested a hearing from the board to review and
reconsider, "

Guy Steiger 7/25/24
APPROVED  GUY STEIGER  PRESIDENT DATE




